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COMMITMENT TO THE ERASMUS CHARTER PRINCIPLES

Ceclaration

I, undersigned, declare thal if my institution is awarded with an Erasmus Charter for Higher
Education, my institution will undertake to;

Respest in full the principies of non-discnmination, transparency and inciusion set out
Ini the Pragrammea.

Ensure equal and equilable access and apportunities fo currant and prospective
participants from all backgrounds, paying particular attention to the inclusion of those
with fewer opporiunities:

Ensure full automatic recognition of all credits (based on the European Credit
Transfar and Accumuiation System — ECTS) gained for learning outcomes
sabisfaclorily achieved duringa perind of studyftreining abroad, including during
blendsd mability.

Charge no fees, In the case of credit mability, to incoming mabile students for tuition,
registration, examinations or access to laboratory and library facifities

Ensure the quality of the mobility activities and of the cooparation projects throughout
the application and Implementation phases

Implement the priarities of the Programme:

o By undentaking the necessary steps to implement digital mability
management in line with tha technical standards of the Eurgpean Student
Card Initiative

o By promating environmentally frindly practices in all activitiss related to the
Programme.

o By encouraging the participation of individuals with fawer opportunilies in tha
Programme

By prometing civic engsgemeant and encouraging students and staff to get
involved as active cltizens before, during and after their participation in a
mahiiity or project

(]

WHEN PARTICIPATING IN MOBILITY ACTIVITIES

Befors mobility

Ensure that selection procedures for mobiiity activities are fair, transparent, coherant
and decumentad

Publish and regularly update the course catalogues on the website of the Institution
wall In advance of the mobility periods, so as to be transparent to all parfies and allow
mabiie students to make well-informad choices about the courses thay will follow.

Publish and reguiarly update information on the grading system usad and grade
distribution tables for all study programmes. Ensure that students receive clear and
ransparent information on recognition and grade conversion procadures.

Carry out mobility for the purpose of studying and teaching oniy within the framawork

__of prior agreements between institutions. These agreements establish the respactive



 rolesand) respansmﬂﬁses of tne: differént parhes a5 wall az their cnmmmnent o

shared quaiity criteria-In the selection, preparation, reception, suppur:and integration
of mobile paricipants

Ensurs that outgoing mobiia pﬂﬂlcfpantsare well pteparad for their acﬂwtzaaabroad
including biandzd monmy ‘by underiaking sciivities lozchizve he necessary jeval of
Imgus‘bt: pmﬁczency and develop their intercuttural mmpeienm

‘Ensure that student and staf mability is based on a leaming agresment for students

-and & mablilty sgreeme.nt for staff validated in ativance between the sending &g

rsEeiving institutions ar entarprises and the maobils parhcxpants

Provide active. support o Incoming mobile patticipants throughout the process of
finding accommodation.

Provide assistance raisted to ebtaining visas. 'w'hen required, for iﬁooming'and
‘oulgoing mobile Farticipants. o

‘Provide assisiancs rslated to-abtaining insurance, when reguired, for indoming and
outgoing mobile-participants.

‘Ensure that stutents are-aware of their rights Bnd obligations as defined in the-
‘Erasmus Studant Charter " ' .

Duﬁng mobliity

*

*

-

-

Ensure equal dcsdemic treatmenl and the'qualily of seivices for incoming students.

F'ramcte measures that ensure: tha safsty of uulgmng and inmming mobﬂa
parﬁmpcnta

Integraie incaming mobila part:dpanis intothe wider siudantwmmunrty and-in the.
Instituion's. everyday iifa. Encourage them o #ct:as ambassadors-of the programme
-and share thair maobility expenance

Provide appropriate mentoring and support sirangements for mobile garticipants,
Including far those pussuing blendad mabllity

Providé appropriats language suppon to incoming mobile partisipants.

- After mobllity

Provide incoming mobila sludents and their sending insttutions with tmnsmpts of
técords. cont::ning a1ull, accurata and tisaly record of their achieveEments atthe end
oFthelr mability periad.

Ensure that all EGTS credits gained for lsarning outcomss salisfactorily achieved
during a period olstudyfu‘amlng abrgad, including during blended mobility sre fully
and sutomiatically Tenogniesd axagraeﬂ in'the lgarning agraement ‘snd confirmed by
the transcript of racordsirainesship certificata. They shall bé transferred without delay
into the:student’s records; shall b counted towards the student's degree withput any -
additional work or asseesmenlor the studen{and shail be tracezble in me—sw&efxt'
teanscript of records and the Biploma, Supplemant.

Ensure the Inclusion of satistsclonly completed study-andfor fraineeship mobiiity
activities in the. ﬁnai record of student achisvements (the- Diploma Supplement).

Encauraga and-suppon moblls panicipants Lpon relum to sct esambassadors of fhe
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programime, promole the benefits of mobility and actively engage in bullding slumni
communiliss

» Ensure that staff is given racegnition for their teaching and training activities
undertaken during tha mobility period, based on @ mobility agreement and In line with
the instifutional strategy.

WHEN PARTICIPATING IN EUROPEAN AND INTERNATIONAL COOPERATION
PROJECTS

« Ensure that cooperation activities contribute towards the fulfiiment of the instiiutionai
strategy.

« Promate the opportunities affered by the cooperation prejects and provide relevant
suppon to staff ahd studants Interested in participating in these activities throughout
thie application and impiementation phass

» Ensure that cooperation activities lead to sustainable outcomes and that fnelr impact
benefits ail parners.

« Encourage peer-lgarning activitles and explail the results of the projects in a way that
will maximise their impact on individuals, other pariicipating inshitulions and the wider
academic community.

FOR THE PURPOSES OF IMPLEMENTATION AND MONITORING

» Ensure that the long-temm institutional stralegy and its relevance lo the abjectives and
prionties of the Programme are described In the Erasmus Folicy Statemeant.

» Ensure that the principles of tha Charter are we!l communicated and are applied by
staff at all levels of the Institution.

¢ Make use of the *"ECHE guidelines® and of the *ECHE esif-assessment” to ensurs the
full implementation of the pringipiss of this Charer,

* Reguiarly promots activities supparted by the Programms, along with their results

= Dispiay this Charter and the related Erasmus Policy Statement prominently on the
institution's website and on all other ralevant channels

Gn bahalf of the Inslitution, | acknowledge that the implemantation of the Charter will be
monitored by the Erasmus National Agenciss and that a viciation of the ebove principles ant
commitments may lead to its withdrawal by the European Commission,

On bshall of the institution, | commit to publishing the Erasmus Policy Statement on tha
institution websits,

Legal representative of the institution

Signalure of the l&gal representative
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In the following sections:of the-application form, you will nead to explam haw your lnsﬂtuttan
will fulfil the' ECHE principles If the Charter Is awsrded. You are-encouraged to consult the
. ECHE Guldelines for support in completing this applwaﬂen

Please note that your Erasmuys+ National Agency will  monitor. your Erasmus Policy Statement

- and your-answers fo the questions given in the. appltcaﬁon The Erasmus+ hiaﬂénamgancy
reserves the righl 1o request mors information on your activities and proposs: supplmrema:y
measures; for the purposes of monitoring and implementing the Charter principles by your
msﬁ!h!mn

1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

in this section, you nesd to tick the Erasmus activitiss coversd by, your Erasmus Policy
 Staterment. Plaase sslact those activities that your HET intends to mplemant during the entire:
duration of the ngzaum

Erasmus Key Action 1 (KA1) - Learning mobility:

The mability of higher education students and staff X

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions

Parnerships for Cooperetion and exchanges of practices X
Pamnersnips for Excelience — European Universities X
Parinarsnips for Excellence - Erasmus Mundus Joint Master Degrees ¥
Partnerships for Innovation X

Erasmus Key Action 3 (KA3):

Erzsmus Key Action 2 (KA3) - Support to policy deveicpment and cooperation X

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish o add additionat activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by pariicipating in the Erasmus Programme? How does your
participation In the Erasmus Programme fit info your institutional intemationalisation and
modermisation strategy?

{Fleasa refizct on the ob;ecﬂvaa of your participation Please axplain how you expect the
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participation in Erasmus to contnibute towards-moderniaing your institution. as weil as on the
goal of bullding a European Education Arza' and explain the policy objsctives you intend o
pursug)

Criginal language (and transtation into EN, FR or DE if the EPS is not in one of these
languagsas)

Since 1998, the Erasmus Programme has been continuously caried out at  Warsaw University of
Technology - WUT (Politechnika Warszawska - PW). The University has had enough time te tharoughly
implement the Programme (during ail its editiens) as walt as improve the implementation methods using
the experuse aid expenence acquired year by year

Over this time, Warsaw Unwarsity of Technology has deveiopsd and adapied best prastices, worked out
efficient cooperation methcds as well as tools necessary for the successful implementation of the
Programme. \Warsaw University of Technology recognizes the nead to step inle the European initiatives
(such as Erasmus+ Programme) which @im at integrating science and higher education.

WUT intemnationalization palicy is an important element of its overall Strategy. adopted by the University
Senate in 2011 It development objectives state that

- all programmes of studies will be offered in Polish and English,

- all faculties will hest visiting students and professors from partner unvarsities,

- WUT will pasition itself amang the first 360 umiversities in world rankings,

- WUT will be recognized warldwide thanks {o the implemeantation of prestigious intemnational projects ana
pragrammes and undertaking joint R&D initiatives with renowned academic caenters

The pnorty objectives of the Sirategy inciude;

- pregrammes of studies ofiering mobility opportunities for regular students, PhD studsmis and the
academic stsff by inciuding ‘mability windows' into the curicula, and such organization of courses whigh
will allow the students to attend lectures by visiting professars,

- passing pan of ine subjects in English will be mandatory for the students.

- adaptation of programme requirements in compliance with the interational standards, including: the
improvement of the alreacy mpiemanted Nationat Quatifications Framewniks and thewr appropriate
maodification in accordance with the demands of the labor market. improvement of the Educational Quality
Assurance System in compliance wath the requirements of the European Quaiity Assurance Reference
Framework: developing of non-standard. more fiexible education and training pathways i line with the
University’s palicy on lifelong ieaming: a modification of the package of the teaching hours which will help
stnmutate international cooperation, naw algonitnm of subsidies distribution among the Faculties which wiil
take into account the level of internationalization at each Faculty,

One of the highesi priorities is the execution of Educational Qualily Assurance System objectives. (1 is of
utmost imponance 10 2nsurs the right quality of mobility projecis and projects refated to all types of jeint
siudies, such as joini- or double-aegres. VWUT places great emphasis on the development of cocperation
based on that type of agresments, and the existing pannarships with the European and Asian universities
are an especally /mportant element of the intermationalization strategy Currently, WUT is negotiating such
type of agreemants with sevaral other waorldwide renownad universities.

One of the most imporiant goais of Warsaw University of Technoiegy that can be achieved through the
partic:ipation in Erazsmus+ Programme is accessing ihe European Area of Education, that will allow WUT
to implement the above-mentoned abjectives (mutual recognition of diplomas), and will strengthen our
actionis undertaken within the consortium of the European Universities Initiative.

One of the provisions of WUT Strategy is the intensification of intemational scientific cooperation. it s now
panicutary essential, as in 2018 WUT joined the "Iniiative of Excellence - Research Unwersity” project,
obtzining the status of a research university 1t is aur great success, a huge prestige and distinciion. Being
part of this project, will increase WUT's participation in research grants, especially in the intemauonai EU
pregramimes. such as Erasmus+ Ws arg planning to take measures to intensify the mobllity of the
research and teaching staff, as well as PhD students, which will be achieved through shor-term siaf®
mabliines within the framewaork of Erasmus+ Programme, and serving as a first siep towards ssablishing
closar professional links

Warsaw University of Technology takes pride in its graduates naving besn the moest wanled on the laber
market for years. The Universily is geoing to further strengthen the cooperation with entreprengurs and
indusiry by means of vanous coogeration agreements which include: the adaptation of vacational fraining
programmes to the demands of the labor market. provisions regarding student and s:aff internships and
joint wmnitiatives for local communities, Pamcipation in Erssmus+ Programme will allow the students and
graduates to continue their internships abroad, and siaff to undertake dedicated trainings

'bur more miforotion on the priovties of the Burspean Education Atci, sueh s recognition, digitai skills,
contmon s ahes aid melusive education, pictse consull the follewing website
Niigs. 2 ¢luropa ey education educ - m-the-cy europemti-cduc alion-dren 24
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WUT long 1arm plans also envisage the development of innovative ideas and concepts Ihrough the

implemeantation of multifaleral (partnership) projects as pan of Strategic Parmarships, Capscily Building
and oihers. We wamt o strengthen the Universily's posilion al ihe European educalion market and
tncrease WUT s recagnition worldwids hy participating as a coordinator er pariners in KA 2 projects As 3
result of Involvament in KA 1 and 2, the research and teaching stall of WLIT can adapt best practices and
madem teaching research tools at WUT, which will contribute to the modemization of its:sludy offar,

The continued implementation of the Erasmus+ Pregramme in the coming years is .expecied o Turtner
intensify staf and student mobility; we will take necessary mzssures to incraass the number of students.
PhD students and academic stafl mobility. WUT offers wellequipped research laboratones, ieaching
reams snd suditoriums. A new attractive programme of scholarships for®hD sfudends, post-dos students
and visiting professars is going o = impiemented as an incentive la attract intermational doctoral students
and experis. These iniliatives will strengthen the cooperation.of Warsaw University of Technology with'the
best research canlers in the world. The acquisiion of specizlist expertise’ and know-how by WUT
authorties, staff and students through active participation in the Programme is crugial in the devslopment
oi @ medem and innovatives universiy.

Pisase refiect on the Emsmus.actions you would e 1o Bke part.in and sxplen how they vl

b implemanted i practiceal your institulion. Plgase explan hew vour Insitutisn's parmpaton

inthese sctions will cenmibite 1o auhigving the abjetives of your insiutional stratsgy.

- Dnaging! anauags (and ranslation ime EN, FRor DE the EPS s oot in ang of these
languages)

' The participation of Warsaw University of Technalogy in Erasmus+ Programme is a very important aiement

- of the university's intemationalization policy farmulated in the WUT Strategy which was adopled by the

© University Ssnate in 2011, The stralegy statea, among othérs, that all programmes of studies will be -

. pffered inbeoth, Polish and English language. sl Facuities will host foreign visiting studenms and professors,
_the University wili be-well-recognized sl ovar the word and will be running prestigioos international
. projects ang programimes as well as aclively underiake joint initiatives in the fietds of 2ducsatlion and

research with other ranowned academic centers. One 6 such projacis will be the "initiakive of Excellence

- Research University™, witich WUT joined in 2019 upson obtasining the status. of a research universily in

the appiications compelitton. it was a significant achievernent of the University as well es a notable
distinclion, and as a resull of the pariicipation in this projecl, thz University's share In research granmt

. programmes wili be increased, espacially in the international EU programmes, which includes Erasmus+

rogramime.
Warsaw University of Technology is planning to continue its pasticipation in all Erasmus+ Aclions ang

- carrying out student and staff mobilitiss as well as mullilateral projects. Togelhar with the consortia
pariners. WUT has submitted proposals in the Europesn Univarsities Actfon as well as proposals within

- Strategic Pannerships, Capacity Suilding and Erasmus Mundus Joint Master Degress.

" The mobility of students and univarsity staff will conlinus to be managed by ihe University Agency for
Educational Pragrammes (Uczelnians Agencgia Programiw Edukacyjnych - UAPE), which is-one-of the
units within the-Center for Intemational Conperstion (Centrum Wspilpracy Migdzynarodowsj — CWM) of
Warsaw University of Technology. ‘e tasks will be camied out in cooperstion with tha univarsity Faculties.
The UAPE fully coordinates the mobilily recruitmant process, collecis all the required documentation,

"signs agreemenits with the mobilily padicipants, awards funding and accounts for the mobilities. The

" Fgoulties are responsible for the infer-instihaional agreements and the recruitment process. they approve

- Leaming Agraements, and upon the mobiity completion, regognize study pericds atthe hosting.university,
accep! the Transeript of Records.and award the ECTS. '

| Mulitaterat projects are carried oul mostly by the Facultiss. bt also by other adminiswrative urits of the
University (e.g. Foraign Language Ceniet), oiten with the relevant suppan of the Centar fer Internationat

Cooperation, The Faculties submit applications in open cals if they intend 1o'act as a projec! coordinator)

. or ioin {he consortiz as 3 pariner by signing the required letlars of intent (mandates).
- Participation in 2l Actions of Erasmus+ Programme will enablz furthar deveiopment of the University by

. enhancing and improving the intemational cooperation with: other universities and organizations, acquirng .

: new contacts and expanding the professional expartise of its students and staff. Through interships and
. reatizing part of their studies abroad, the studems will have more spportunities to acquire sdditionai skilfs.
WUT will also suppori cooperaiion with the neighboring cauniries, which will give the students a good
opponunity lo improve their leaming conditions and their academic performance, and will result in a more

practical approach tewards the global labor market and higher education sector. We expsct that WUT -

pariicipation n the next edition of Erasmus+ Programme will further develop and strengthen the
| University's educatianal offer and will contribute to the incréese of WUT potential in the field of scientific
research. The Warsaw University of Technolagy is strongly and effectively involved in ihe process of
intemationalization within all of #s aspecis, Le teeching. scientific research. various activilies supporfing
the internationatizaiion process as well student life. As a result of such active involvement, the subject of

{ie
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jeint‘doubls diplomas, joint educationai projscis. joint research projects, mtemational summer sch
many others are cizarly hignlighted in the WUT Davelopment Stratzgy

WUT ts continually improving the guality of the programmes curricula in order to mest the needs of its
studenis, but also io respond to the expectations of the global labour markat. This will. in the future, have
an important impact on the career of WUT graduates on a nationa!. regional and international scale. One
of the methods which allows for the implementation of thess aims Is to strengthen the links between
education, ressarch and industry in order {o introduce innovative tools in the tzaching process.

Warsaw University of Technology is trying to strengthen its position as a leading national center of
specialized knowledge and compelencies at the European lavel. These efforts are directed at the
entrepreneurship and indusiry sector. Wi are convinced that the further participation of the University in
Erasmus+ Frogramme wili rasult in the ratianal and fiexible management and financing of our stitution.
It will also greatly contnbute to the implementation of the "Initiative of Excallence - Research University”
project, will nelp fulfill its objectives as well as objectives of other projacts carried out by WUT in various

Actiens of the Pregramme.

ools ang

Whai is the envisaged impact of your participation in the Erasmus+ Rrogramme on your
institulian?

Please refiect on targsts, as well as qualitative ana quantitative indicators in monitoring this
impact {sueh-as mobility targsts for student/staff maebllity, quality of the implemsantation, support
for participanis on mebilily, increased involvement in cooperation projects (under the KA2
action), sustainability/long-term Impact of projects etg) You are encouraged to offer an
Indicative tmeling for achisving the targets relaled to the Erasmus+.aclions.

Onginal language (and translation ints EN, FR or DE if the EPS 1s not in one of thase
{anguages)

Warsaw University of Tecninology has been a beneficiary of the Erasmus programme since 1998, and has
been actively involved in of all its editions  Panicipation of WAUT in Erasmus+ Srogramme is a part of its
internaticnalization strategy set up lo 2020, which objectives includes, among others: the intensification of
international cooparation by increasing the mobilily and international exchange of WUT staff and students,
the enhancemant of the quality of sducation for regular and PhD students as well as the adaptation of its
educational offer with respect to the demands of globat aducational markst.

University autharities are currently warking an the updating of the Stratzgy to shape it mere in ling with
the current rends and chalienges set for universities and educsation sector woridwide.

The Programma is desmed a priority by the WUT autherities and is perceived as a main factor in reaching
its intermationalization strategy objectves. The Programms is a key ool in improving the quality of
education

Participation in the Programme censtitutes immense value for the University az well as its staff ang
studants, by:

- adding prestige lo the University and asliowing to make & mark on the inlemational education market,
whereas the exchange of expertise ana expsnencs helps the University authorities to diversify the study
offer;

- gwing opportunities to University staff for further sciemific development. Thanks to the exchangs of
expenence with the staif from partner universities, best practices can be adapted at WUT grounds
Waorking in an intemnational community and participating in mobiity and mullitateral projecis expands. our
staff's professional, linguistic and social competences The acquired knowledgs and experience are later
used for the benefil of the University as well as colleagues and classmates.

Participation in the Programme in the years 2014-2020 resulted in numerous new hnks established
between WUT employess and the staff of pariner universities, in sign:ng of new cooparation agraements
and impiementation of key projects in mobility and R&D. Currently, WUT is either a coordinator or a partner
in dozens of projecits camed out within the framewark of all Erasmus+ Actions Our intzntion is to secure
the continuation of all these actions in the naw financial perspective for the years 2021-2027.

Thanks 10 the scholarships received by the programme beneficianes, in the years 2014-2020 aver 1640
WUT students tock advantage of the Pragramme and gid their studies and mternships aomad (approx
273 student mabilites per year) and over 300 mobilities by WUT staff were realized (approx. 50 mahiitties
per year) Dunng the same period, over 2000 students and 350 staff members from parner universitiss
came 1o WUT. The average in one academic year is 333 student and 58 staff incoming mobilities. in
addition, several dozen short mobilities are realized sach year as a part of Leaming Teaching Training
and Project Mesgting actvities within the framework of KA 2.

Starting from 2020, our goal is to increase the annual number of outgeing and incoming mobilitiss &
WUT:

- outgoing students by 20% per year,
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" incoming Students by 15%. S
~incoming siaif by 20%.

Warsaw Univarsity of Technology is aisa striving o take up the role of a coordmater mere frequently inthe:

" future projecis {under KA 2), as it already has approprigie resources and holds experience in projects
implementation. We are-giming sl @ 10% mcresse with regard to current stalistics.
We will undertake the following measures to-help us achisve our goals:
- implementation of @ new website dedicated to Erasmus+ Programme at WUT, both in Polish and English.
which will present the offer of Erasmus+ Programme feasible for realization at Warsaw University of
Tachnology. The site is being currently implemented (the launching of the new site is plennsd for July
2020,
- Centre for International Cooperation (CWM) will be salely in charge of the internatinnal incoming students
within Erasmus+ Programme {centralizalion of asiivities) — this measure will help relisve WAUT Facufties:
by taking over some of the administration formaiitizs by CWM, the Faculties will be-able o focus on their
content-redated traks. {t will result in greater fransparency and standardization of studants services.

" - implemartation of ,mobility window™ to-help studenis  complete their studies,

" - implzmentation of Srasmus Without Paper.

_ The schadule for the next 2 years of the Programme {after this ime the objsctives will be updared):
- 02-Q3 2020 — CWM will take aver ths edministering of all incoming Erasmus+ students,

© .02 2020 — implemenialion and update of the new wehsits - www.erasmus.pw.edu.pl,

" - 132020 - dissamination of information on the new welsite,

. - 022020 to Q2 2021 - promotionat activilies conducted at the Faculties,

- Q2 2020 - implementation of Erasmus Withoul Paper {according to tha calendar of activities),




